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CHAPTER -6 

STAFF MORALE 

MEANING 
 Morale  refers to the mental condition/ attitudes of Individual and group in an organization. 

 Morale is a group phenomenon. 

 

FEATURES/ CHARACTERISTICS 

 Morale is a psychological concept 

 Morale is a relative concept 

 Morale is a by product of group relationship 

 Morale is Intangible. 

 Morale is a group phenomenon. 

 Morale is dynamic in nature. 

 Morale is multi dimensional. 

  

FACTORS AFFECTING HIGH MORALE 
 High productivity. 

 Good discipline 

 High quality of work 

 Low rate of accident 

 Low rate of labor turnover and absenteeism 

 Low degree of employee grievance. 

 

MORALE PRODUCTIVITY MATRIX 
 

There are four combination of morale and productivity matrix. These are :- 

i)     High Morale High Productivity 

ii)    High Morale Low Productivity 

iii)   Low Morale High Productivity 

iv)   Low Morale Low Productivity 

-------------------High Productivity ------------------- 

 
            -------------------- Low Productivity -------------------- 

 

High Morale- High Productivity :-  

High Morale

High Productivity

Low Morale 

High Productivity

High Morale

Low Productivity

Low Morale 

Low Productivity



PADMINI CHOUDHURY Page 2 
 

 This situation can occur when employees are motivated to achieve high performance through financial and non-

financial rewards. 

 It leads to complete Identity between Individual and organizational goal. 

 High morale results in high productivity if proper leadership is provided.  

 

High Morale- Low Productivity :-  

 This situation arises when employees spend their time and energy in satisfying their personal objectives. 

 Faulty machinery,  lack of training, Ineffective supervision can also lead to low supervision. 

 

Low Morale- High Productivity :-  

 Low morale can not result in high productivity for a long run. 

 This situation occur for a temporary period due to fear of loss for a job exceptionally good supervision and 

machine paced work in which only a part of workers capabilities are used. 

 

Low  Morale- Low Productivity :-  

 This is a normal situation. 

 Low morale generally result in low productivity in the long run. 

 

FACTORS  AFFECTING / INFLUENCING MORALE 
 

Following are the factors which Influence Morale:- 

 Nature of work    

 Working condition 

 Supervision      

 Interpersonal relation 

 Management Policies 

 Personal factors  

                             

i) Nature of Work :- 

 Meaningful and satisfying job helps to improve employees morale. 

 Morale tends to be low when the job provides no challenge and satisfaction . 

ii) Working condition :- 

 Physical work environment, Job security, wages Influence the employees morale. 

 When the wages are fair, job is secure and the opportunities for career growth is there then the morale is likely 

to be high. 

iii) Supervision :-  

 Competent, dependable and fair minded leadership can build high morale and win the confidence of employees 

through friendly and sympathetic behavior. 

iv) Interpersonal relation :- 

 The confidence of an employee in his co-workers influence morale. 

 A feeling of togetherness and common goals helps to increase employees morale. 

 

 

v) Management Policies :- 

 The policies and attitudes of management regarding promotion and transfer affects morale of employees. 
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vi) Personal factors :- 

 The age, education, occupation level and family fife of an employee determine his morale. 

 

MORALE  DEPRESSANT :- 
 The term ‘Morale depressant’ refers to the situation when morale of the employees goes down due to some 

reason. 

 Meaningless and unchallenging job with poor working condition and low wages and salaries results in morale 

depressant. 

 

Factors which acts as a morale depressant are :-  
 Meaningless, boring, uninteresting and non-challenging job 

 Poor working condition 

 Unsecure job 

 Low wages and salary allowance 

 Unfriendly and unhelpful supervision  

 Bad relation with co-workers 

 Unfair/ Unsound management policies and practices of management 

 Unhappy family life 

 Poor image of the company 

 Lack of self confidence and negative thinking 

 Lack of opportunities for career growth 

 Too much work load or pressure 

 

 MORALE  STIMULANT/ BOOSTER 

 The term ‘Morale Stimulant / booster’ refers to the situation when morale of the employees goes up due to 

various reasons and results in increase in efficiency. 

Factors which acts as a morale Stimulant are :- 
 Meaningful and challenging job 

 Good working condition 

 Good wages and salary allowance 

 Friendly and helpful supervision 

 Good relation with co-workers. 

 Sound management policies and practices 

 Happy family life 

 Good Image of the company 

 More self confidence and positive thinking 

 More opportunities for career growth 

 

 

 

 

METHODS  OF RAISING  MORALE  / PRINCIPLES OF MORALE BUILDING :-  

 

i) Worthwhile Goal :-  

 The objectives of the organization should be such that employees should feel proud of the organization. 

 The goal should be meaningful and attainable for the employees. 



PADMINI CHOUDHURY Page 4 
 

 

ii) Sound Organizational Structure :- 

 There should be clear cut division of work, proper delegation of authority and effective communication. 

 Generally decentralized structure helps to improve the morale of employees. 

iii) Sound Personal Administration :- 

 Sound personal policies and practices are very helpful in building morale. 

 A fair and equitable salary and wages structure on the basis of job evaluation, job security, scientific 

selection and training, good working condition etc. helps to Improve the morale of employees. 

iv) Effective Communication :- 

 Two way communication helps management developing positive attitude among employees. 

v) Participation  :- 

 Employees participation in decision making process create a sense of belongingness. 

 It provides Job satisfaction to the employees. 

 Counseling with employees help to solve their problem and in building morale. 

vi) Trusted Supervision :-  

 Supervision should be fair, sympathetic and  honest in his dealings with employees. 

 He should be responsive to the needs of the workers with good leadership quality to Influence the 

employees morale. 

vii) Human Relation Approach :- 

 Each Individual in the organization should be treated as a responsible human being. 

 helps to develop Interpersonal competence, inter-group co-operation and mutual trust among 

employees. 

 

INDICATORS  OF LOW  MORALE 
 High rate of accident 

 High rate of absenteeism and labor turnover 

 Lack of discipline 

 Low quantity and quality of output 

 Resistance to change 

 Excessive complaints and grievances 

 Frustration and friction among workers 
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