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CHAPTER 3

STAFF RECRUITMENT
DEFINITION :-
According to Edwin Flippo, “ Recruitment is the process of searching prospective
employees and stimulating them to apply for the job in the organization.”

FEATURES/ CHARACTERISTICS :-

1. Recruitment Consists of series of activities.

2. It is a positive process.
3. It is a pervasive function.
4. It is a two-way process.
5. It is called a linking activity.
6. It is a complex job.
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INTERNAL SOURCESOF
RECRUITMENT

EXTERNAL SOURCESOF
RECRUITMENT

1. Internal source of recruitment means
filling vacancies from within the
organization.

2. Following are the various Internal
sources of recruitment :-
 Promotion
 Transfer
 Ex-employees
 Recommendation by employees

3. It is economical.
4. It takes less time.
5. It provides motivation to the existing
staffs.

6. There is Inbreeding.
7. It is a limited source of recruitment.
8. There is lack of competition among
staffs.

1. External source of recruitment means
Filling vacancies from outside.

2. Following are the various external
sources of recruitment :-
 Advertisement
 Placement Agencies
 Employment Exchange
 Casual callers
 Labour contractor
 Gate Hiring
 Campus Recruitment

3. It is expensive.
4. It is time consuming.
5. It results in frustration among exiting
employees.

6. There is Infusion of new blood.
7. It is wider.
8. There is healthy competition.

INTERNAL SOURCES OF RECRUITMENT

1. PROMOTION

 Promotion means shifting an employee from a lower position to a higher position.
 It involves increase in pay, status and responsibility
 For example- A manager promoted to the post of senior manager.

2. TRANSFER

 Transfer means shifting an employee from one job to another similar job without
increase in pay, status and responsibility.

 For example- Transfer of surplus staff from one branch to another where there is
shortage.

3. EX-EMPLOYEES/ EX-EMPLOYMENT

 Ex-employees are very experienced and know the way to handle the work
properly.

 Now a days to avoid the cost of training many companies recruit the ex-
employees who are retired from the same company or any other companies.
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4. RECOMMENDATION BY EX-EMPLOYEES

 It helps to improve the motivation and morale of current employees.
 Current employees can be held responsible for ability and character of candidate
recommended by them.

 It is preferred by recruiters because some preliminary screening is done by the
employees before they recommend candidates.

MERITS OF INTERNAL SOURCES OF RECRUITMENT

 Economical – It is the cheaper source of recruitment because full information
about the candidate is already available. No expenses to be incurred on
advertisement or any other sources. No orientation training is required.

 Less Time consuming- It takes less time as no advertising, test, Interviews etc are
required.

 Motivation –Promoting employees from within the organization helps to
motivate the employees and increase their morale.

 Familiarity- No orientation training is required as the employees are already
familiar with the organization and the people working in it.

. DEMERITS OF INTERNAL SOURCES OF RECRUITMENT

 Restricted Choice- The choice is limited so sometimes unsuitable candidate may
be promoted to higher positions.

 Lack of Competition- There is no competition as new candidates/ fresh talent are
not taken from outside.

 Conflict among staff- There may be conflict among staff regarding promotion
and transfer.

 Inbreeding- There may be inbreeding as fresh talent from outside is not obtained.
 Internal sources of recruitment is not a complete method in itself because all the
vacancy can not be filled fromwithin the organization.

EXTERNAL SOURCES OF RECRUITMENT

1. ADVERTISEMENT

Advertisement in newspaper is the most popular source of recruitment as

 It can reach to each and every places having wide coverage.
 It provides a large pool of candidates from all parts of the country.
 It brings flood of application.
 It is a convenient and economical source of recruitment.
 There is sufficient choice for selection as detailed information about the
organization and the can be given in advertisement facilitates self screening by
prospective candidates.
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2. EMPLOYMENT EXCHANGE

 It is set up by the Govt. of India throughout the country to solve problem of
unemployment.

 It is a good source of recruitment for semi-skilled staffs.

3. PLACEMENT AGENCIES

 Several private recruitment agencies provides recruitment and selection service.
 The employer can contact such agencies to fill up the vacancy.
 It saves the time and efforts of the employer.
 The agency charges a fee for this purpose.

4. CAMPUS RECRUITMENT

 Campus Recruitment means recruiting candidate in the campuses of educational
Institutions

 it is a very popular source of recruitment for degree/diploma Institutions like IIT,
IIM, etc. without work experience.

 It is a very convenient and Inexpensive source of recruitment.
 No time and money is spend on advertising job vacancies.

5. CASUAL CALLERS

 Sometimes candidates are use to visit the organization without any advertisement
and submit the bio-data in the organization. If there is any vacancy in future the
company may use to call those candidates for Interview is called unsolicited
applicants.

 There is no cost involved for recruitment.
 These applicants create disturbance in daily routine of the enterprise.

6. GATE HIRING/ DIRECT RECRUITMENT

 When a notice is placed on the notice board of a company specifying the details of
the job available it is called Direct recruitment/ Gate Hiring.

 Job seekers assemble outside the organization and selection is done on the spot is
also known as recruitment at factory gate.

7. LABOUR CONTRACTOR

 Labour contractor are an important sources of recruitment.
 They are having a lists of labour and they can provide a required number of
workers at a short notice.

 One demerit of this method is that if the contractor leave the organization then all
labourers also leave the organization with him.
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MERITS OF EXTERNAL SOURCES OF RECRUITMENT

 Wider Choice- External source provides a wider choice as candidates are taken from
outside.

 Healthy Competition – In external source of recruitment there is healthy competition
as more skilled and competent persons are available.

 Infusion of new blood- This source provides people with new ideas and special skills
needed to cope with new challenges.

 Only source for new Enterprise- For a newly established enterprise there is no
option to go for any other source then external source.

DEMERITS OF EXTERNAL SOURCES OF RECRUITMENT

 Expensive- External source of recruitment is expensive as it require advertisement,
placement agencies, campus recruitment, etc. Orientation training is also required for
new employees.

 Time Consuming- External recruitment is very time consuming because tests,
Interview etc are needed to judge candidate’s suitability.

 Frustration among staff- Recruiting employees from outside creates frustration
among existing employees.

 Uncertainty- There is no guarantee that the enterprise will get the required number
and quality of employees.

Definit ion of E-Recruitment.
 E-Recruitment means recruiting candidate through electronic means.
 It is a process of creating data base of recruitment and encouraging them to offer
for selection.

Lim itations of E-Recruitment.
 The employer and the candidate both have access to the Internet and Intranet.
 Both must know how to use electronic means.
 Money is needed to be invested in creating website and job portals.
 There is lack of human touch.

Benefits of E-Recruitment.
 Cost of recruitment per candidate is low.
 Less time is required for recruitment.
 People with desire quality can be recruited.
 The process of recruitment is very efficient.
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SOURCES OF E- RECRU ITMENT

INTRANETINTERNET

 Job vacancies are advertised on the website * E-recruitment can be done either
in of the company. Its own web site or
through job portals.

 Job seekers assembled send their application * These portals operate 24x7 basis.
And Bio-data through e-mail using the Internet.

*********************************


